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Project Tite: Enhancing Communily Security and Social Cohesion
Couniry: LIBERIA

UNDAF Outcome 1: National and focal levels authorities increasingly have the capacdy fo
provide security, manage confiict and prevent vidlence, respecting fasman r;ghtb

UNDIAF Dutcomeis¥indicator: Accountable security seator eslablisher ang funclioning:
Sovemmernt and il soniely have capacity for conflict prevention, ranagement and conflict-
sensifive daveiopment #t national and local levels (UNDAF Chidoome 1.1 and 1.3)

{Link fo UNDAF cutoome., I no UNDAF, lpave blank)

Expested Dulcomsisiiindioator {sh Commanity Policing mechanisms strengthened, Nationat
Sesurty Palicy ang architectureer) developed and printed; and Emergancy Response Unit {ERU)
of Libueia Nationat Police (LNF) estaifished and funchionat

(CPAP putcomss inked & the MYFF goal and service fing)

Expected OulpulisiyAnnual Targels By February 28, 2008, {i} Convnunily policing
mechanism estoplished and functioralin
Gharaga, VoinjgEna and Ceniral Hlonrovia (i} A
Nativosi Ssourity Policy and architecture in
pizce and functioning in:Conformity with Linens's
fuman righs obligations, with paticiar
altention to viclenne against women, (8
Canfiic&paﬁc‘m regulaiing the use of firgams
ara in pisice and Woplemented; {ivy & fufl- Hedged
Emesgmc‘y Response Unit funclioning to
anhahcs secunty.

imglamenting partner Miniclry of Justics, Liberia Nadional Polize
{(LNFYLINCSA

Rasponsible padies

Harrativa

| Erhancing community sacurily and social conesion is paramiount to the ecovery of post-conflic states such as Libeds,

W t{'mu? wwgn phenc;we mmrr Ly sacqn?y a’nd saf*ia] aéhesim nacwwy snﬂ r*'eveinpment becc 'ncs ﬁ'«crémrs" "'?‘ﬁiiz«ﬂgf-
,«%at D6 sr HD and v*«suaa frcn's physing! anc mantal woir-nce anfi a?@-o &c:}mmsa jusfsce and social capsm! de tfuczwn i
Tris pmgf‘sai 3 1-year pilof project, seeka io suppon the eifort of the Government of Liberie (Golj, through the Ministry of |
Justice in the consolidation of recovery of the counbry following e Civi conflist. It also supports Sovernment s.ﬁ“'* 0
revamp rural commuanilies amd redune wrime thus coreating safe and securad environmend for conflict pravenbon anil
deveiopment. insecudly is best tacklen by developing loval approachies by local communities with suppert of nalicnal |
governmant,
Seawity has inpraved within the last two years with 2 new 3,500 Liberia National Policg (LNP), new Armead Fomes of
Liberia (AFL) under formation and 2 proposed restructuring of the securily services. The economy Is impreving and thers
are no longer internally Sieplaced persons. Despite the {remendpus achievements, community security is @ ils formative
stages and ibs devalopment wilf form an integral part of UNDF eiforts (o confiit pravention and peace building,
Tha prosent will focus on the fai!c:wmg
i Suppon the ssiatlishrent of commanity 5acur;tg and shengthaning of secial cohasion infrasbrusture ang
canetinating strustires 8s envisaged in the Nationa! Sentinity Stralegy of the Sspubiic of Libeda;
2. Strengthen traditioral conflict prevention mechanism and the deveiopment of Community Folicing with bende’ as
the sentiz! cardingl paint,




3 irestion and operatonaization of {he Emergercy Response Unit of e Libena Rabona Bolne
Al fhe end of the pilot phase of the project and based on the suscesses and lessons ieamed, it s envisaged thal 8 Swyear
national programmedpolicy will be develnprd fo snhance cormmunity securnity and social conssion in 20 tasgated
cormmurities in Liberia

The communily potcing project will e implemented in Charnga {Bang County), Yoinjams {Lofa County) and in Central
| Monrovia (Montserrade Ubunty). These locations ware selected basad on the District Development Commitiges (2D0s)

i Projact Management Committes (PMCs) infrastraciures aiready existing in these aress. These were sat up in 8 |

padlicipatory manner nat included nation al and iocal government oificials and project stakehaiders.

Progranne Pedod: March 1. 2008 ~ Felinuary 28, 2008 Totel Budget {JBE,724 855
Programme Component: Carmunity Security and Sociat Afiocater resources:
Coheaion _ — Ui 1 . o Government In-Kind
Projact Titls: ﬁ'?-‘:hﬂﬂﬂmg Q_gmr_mmty Sacurily and Social o B LR

, Cohesion in Lieria s Tov, of Irefand US1 400,00t
ProjectiO: _ o Gov.ofGerezny  1JS1,400.00D
Project Duration: One yegr P 52 ;
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COMPONENT 2: ANNUAL WORK PLAN BUDGET SHEET

CPLANMED BURGET

PARTY
f.minx" ;B mn%rm a4 ASSs sl G consuianone i h..,_,c‘?., r_,m C_,.f,ub Core ; TGaen
Commurity Policing with DDCs, FMCs, Locad UNPOL, UNDP Travals
meshanisrs in axistence | Sovemment, Minisiry of Justice
in thres commiunitiss | %a C&O%h o Cormmunddy
3 Stakshoidor Ganforancas i . Mo, LNE, ORGSR, TBEPE 28 26,660
”anmnmgm. Nurber of Comrsimiy Secuily UNPOIL. LNDP Contractust
commiunily residents _ i Servioes
ﬁ_mwa I eeRvTG Ry Training of Trainers for Commiig % Mad, TNFE TUNGEA, T HEm, tore 51002 30,000
poicrg, Seosiriy UNPOL, UNDR Canteactot
Armual Target: , Sendices
Borinn Sémwwaq Hecualn Copiity Securty Mod, LNP, LiNCSAT T BEPR] Core | 72406 55,660
¥ w Fral Prtsiieati
machanisns exist in W‘MM.H MMME._ Caohesion « Fraling o UNPOL, UNDE titsitations
Gharnga, Yoinjama and : : _ s m— :
Gm%w%a_r:‘cw iy Capacity Suppett o L NS /i apat X Mod, LMP. UNPOQL, | BCPR, Care FR100 -~ 80.600
) - .n.am»n%aﬁ?ﬁumam for UNDP Contractusi .
Cammusiiy Security Services
Capacily Support ki Women X Mod, LNP, UNPOL, | BOPR Core | 78100« 30,000
Graups in Commanity Policing UNDPR Lontrastual :
i Services
Support te gender develpment X Plod, (NP, UNPOL, | BUPR. Core | 74500 « 80,600
{SEA) UNDP Miscolfanaous
Capacity Suppod 1o Commuinily X Mod, LNP, UNPOL, T BEPR Tare FE2K - 63,000 T
Secanly - bigycles, boats, et i UNDp Equipraernt and
Fumiture
Suppart to ifinistey of Justics X blod, UNDP BUPR. Core | 72500 - | 80,000
5 Sugpliss
858 Expenionce Shaing UNDE GO BOPR, Core 72300~ 200006
Waarkshon Comtractusl )
Services
Doveloprment Projocts in Pigted X LINCSA, 1P, UNDP | BCPR, Core | 72300 ~ 300.060
AFRES Contractual
5 .,.‘wnm...u




| Gatpg 2- increased public | Pernitiog of Smah Aiem ot iX (X T% LiNCSA, P UNDP BCPR, Core | 72300 Mainrain 50800 g
m ZWATENeLs o1 Emnall Armg | Bltboards | % Gongy
| and Light Weapans |
| {SALWS in Liveris A - . ] i ; .. 4
| Indicator: No_of Pubisation GF handbook 7 gureiin XX VLGSR BLER 7AAGHT 18 000
| biflboards placed aroung o Loty Secwily i AFica i i Contractual
| the country.- . i § Sepsces
: Aonoal Target: 100 uns. Support o the inclision and X EXTTTTTTRRT LINCSA, GC T ECeR TR eR )
sinall arms sillbozrds Poguissizaticn of eommiunity i UNDR i Dantractuat
pizned in tzrgeted a.&&m&Q@K@?ﬁ.&mm@a _ SKervices
{ communities; § monsh Soourity Strateqy e b 4 _ ;
| advert on the danger of Fubiis Awarspess on Community” T K TR TR AL LINCSALANSA] TP, T ROPR Core 72300~ 0,600
sialt armns placed in major o - etvests, T-Bhits : M Unne oL
files: 3-PUnule Bnmeas v | Stoksrs; e el . SOas N—
Gailies, Sinule jingoes in SUBPaR 1o the devaioqumiant oF X% Mol LINCSA, UNDP | 6iCFR 72100 = i6.601
Engiish and vernacutar on : i e . g
Nl e il e CORK sy SeCurty plans for § ; nomwﬁ.ﬁxa
i vanousradin stations,  Diloted sresng, ol )k ] : N Bervices
Lonsterction of Computior XX PX 7 wol IND LINCSA, | BOPR, PEAG ~ A5.000
dolabase snd Support o data LUNPOL, UNDP ECOSAR Materials ac
Smmﬁﬁﬁw.maqmamw\am by o Googs
LAgsane T - _ _ g
Support fo Commnication: X XX iX LINDP . REER 7H4G0 - HLO00
Officor—~ Lpipp . ECOSAP Confractiuat
Services -~
I 0 Y
Output 3 Emergency | Comprehensive Testing as part of NP, UNER, UNPO, | Trish Pond TE100 - 45,000
Rasponse Linit {ERU) of Selection Provesy . Contractusi
| Liberia Nationaf Pofica _ sy R " — Services ; o
| (LNF) Bstablished and Fusehase of 30 st of veficias X X iX LNP UNDP, UNPOL T ek Fund 72400 - i {0000
| Functional, mﬁnmai and
H L = T s H b - ‘:1 s s mh—;ﬂw* 4 hrm rrrassans mand
dficator: 600 ERU Mainforanas of Velisies XK R R OV O, RO e FI00 - 7 i |
members tested and o , Contractual !
{rained ) Senvices
Anrsal Target: ERU Upgtading of LB Fiinirg X X NP, UNDP, UNPOT T Trem Fand 72400 ~ 190,800
ealablished. - Favitiing & Oontesiciuat
_ Ao
| Output 4; Seaurity Sector | L fais Training for ¢ Genman Pund
mo..‘mﬂmnnw (98 of mﬁﬁcm{m@ Somemacdnes, Cantractual
| exsentiaf national security  Administrators . A Services -
agencisg w.&mn@%mnm& m.m.,“ﬁ mumam.&vﬁnxm‘.@q Tradi m LN, iINPOL. UNDP | Seroun Fuang P00 - {63400 _
| Indicator: 983 L NP Fragram for 685 ranking officens i Contractuat §
R R e o LRI SpOsiadt T fz_ Betvices o




Y
adnimistrators, : NPTA Basio Training Progeamme FX DX DX ] LN UNPOL UNDE | Geonan Fusd | 72106~ | 256,004
commanders, executivas {2} for 368 rovruits. including 189 i Contractust
and spacialists trained; skl m — e
10% increase in female NPTA Queriead RoPX X PX | LNPUNPOL UNDE | Gerown Fund | 72160~ 12,000
representation in LNP: 5 } § Contractuat
barracks constructed in g T e AT ST R et wmﬂ“mmm g
ibewsrd countiss, Femats Educa camz SUpper X K LRP,UNPQL, UNDP | German Fond  § 7210 e 6,000
S Programms for 152 fernales Confrastus
Annuat Target: Same a3 i Sevices -
indicalors Mobility Ops: 10 14 453 Dial-oa% A X LME, UNPOL, UKDP | German Fund | 72300 ~ 240,006
pick-upe foe 10 counties Eguipmant and
; Furniturg
WMobiity Transpod: 2 Minibuses for | X N LNP, UNPOL, UNDP | Germas Fund | 72200 88.000
L3R Transportfue ¢ counties Espsipment and
Furniture
Floel Support: Floet Mgt/ X i X i X § LNP,UNPOL, UNDP | Geraan Fungd | 72200 641,000
Maintanance Tesining ¢ Equip 3 . : Equiprmarnt and
Cunntios, furpiture
Barrack Conatuction & A PXiX LNPOUNPOL, UMNDPR | German Fund T2~ 320,000
coundies, ind, Walet 7 _ Comractual
sanitation / sep women's Senvices
faciiitigs
Quarations! nesstigative PX X ENP, UNPOL, UNDP | Geeran Fusd | 72256 13,000
Equipment Equipment and
Furnilure
Camgusters: 2 Desidop R L LaP, UNPOL, UNDE | German Fend | 72008~ 14,000
computersiSoreens/UPSorinter for Equipmant and
NP offices Fumiture
Hand sets fAccessones, Base X % LNP, UNMPGL, UNDP | German Fund | 72200 - L0060
ratio S 10 bund sels f Acsessoties Equipment and
S S 3. 2 mﬂ.n.vwanmﬂhmrm
Yehicie: 4X4 Duat Cab Fick-up X X LNP, UNPOL, UNDP | German Fund | 72200 36,060
. . Eguipment and
Output §: Reducing émplsmenistion of 18 Developmarnt LA A LANUBA, UNDP Japanese Fand | 7 REIRERE
armed viclence and profects in ruraf areas i 18 é Contrasuad
enhaneing commmunity galEes. i , | Services —
sectrity a_.ﬁ_.wa Mw %aﬁﬁéﬁﬁﬂhaw; A IX [ X {X | ENP, LINCSA, fupanese Fund Mﬁmm " 300,060
i ce arned vinknce - LN 21 Contesct
Indicator: 0% reduction %Mwwuw%w w\ﬁmmmwwawna . mwzwﬂ LANSA, e
in armed viclenca: 18 DoMBLEG o b TN b UNEP - s
development projects ﬁmﬁwmwﬁ n._k ;@u blocles for X b LNP, UNFOL, Faparass Fund wwmﬁm = 30,601
implemented in 42 commsnurnily poficing LiNCSA, UNIP mngwﬂwﬁ and
el e et




b

countiog Putehaso of Police buiss, P X X i X 1NBUINCSA, TNDP T wmﬂ.%@n Fuad | 72205 - OG0
&nnual Target Same as | sconoer ardd stalinperies Equipment and
Indicator AR i Fumiture
b8l TOTAL i 658 00
Output §: Liberia Nauonal | Gl Works Ea eauipments X 7216 Ttso0h
Commissiun on Smal i Contractual
Armg (LINGSA) m,.,..ﬂﬁ,,.ﬁ
established and , el 16,000
eperational Equipment and
L Fumiturs
. b%mﬂm%«m RKaising and Education | o XiX X LINCEA, r}?r@r ECORAR 706~ £0,000
indicator: Libena Nationat « Matinnal amﬁﬁ@w:g Sl . c.z.m P Cotfractusi
Commission en Sma i dims gnd the retificstion, Senvices
Arms Offices tenovated i
anc equippec, Members of | Candustng mieeting/Ourbars in 6 A P X K| LINGSA, BECOSAP, ECOSAP 723006 - 2,500
LINCSA constituted and g.«ﬁ.a&.% LINDP Contractual
capacitated. and LINCEA T Sarvices .
is fully operationat to 4 Warkshops on the henmiful % K P2 PXA | LINCSA, BUOSAP, ECQRAP 72400 - 33,066
progagate meues relating effects of S4LW UNDE anwm&{_m*
%Mﬁww MMMM% ,w.wz £ Workshop o Inlornal Noiris and | XN R TR T DNGRA RGOSR BOORAR TR 00— 73,500
{ihoria Practices i SALW LIRDP Contractual
g 4 ) ) Services
. ¢ Wodkshops to caw up draffof e 1 X | X | X TR T LNCEA BEOS AP T ECORAT 21002 32,000
Annual Targat: Same 3 nationad 13w (6 autonize LNGSA UNDIP Conhrantual
indicator Services o
Workshiop to buld consensas a2 L X X 1Ix % LIMCS A, ECOSAR, BECOSAP 72108 ~ 33,000
Ratification of ECOWAS UNDP Conteactiad
Canvention :  Serviges
Natibial, Regions) and X X 1K i X \Zﬁ S4, BUOSAP, HHOSAR 71600 - 21006
__buma»mga? Forums § ombb ﬁ Travels

Output 7 Praject
monitering and Evalustion
Indinator: Number of
development projects and
activities manitorad and
evaluated

Annusi Target
WMornitoring of 15
deveiopment projecte in 7
countles: Fvaluaton of
project activities

: .Eﬁ...mﬁ Murstoriny

UNPOL UNDP

BCPR, Core

wom - .ﬁw,.«.m“

MideTorm Review 1 X dad, LMR, LINCSA, | Japan, 1800 = Travsl | 410,000
UNDB, LINPOL BCPR, Core T —

Gt of Year Reviaw X UNDP M&E, BCPR | BCPR, Care | 71600 - Trav 16,000

indepsndent Review X BCRR, Incl TI6U0 - Travel | 26.000

Clonsuliag:

73200 « int}
Consuliant




! Suppart fo MEE Offcer

Qutput & Managament of
Pregramme Resources

ndicator: Ouiguts fram
project activities

Annual Target:

| Implamentation of froiecty’
outnomas

LUMDP

¢ Japan,

BUFR, Core

,m 1 mce,. =
mﬁﬂ:ﬁ

10,000

7

nmn»«ﬁm - rgtn%y .exaua . ) xo;\ Japan, | 72200 -
UBSKE, 610 far UNDE. 8ad snd § UNDE m ECOSAR Equiprant and
LINCSA Offices ; h Furniture
et sost s Govnes for X A EX | Mod, LINCSA, 1 ECOS 72100 - 42,000
LINCEA UNDE Contraciusl
) Senvicas
Sataries ~ 8C andf Fived Torm X XX i X | LUNCEA UNDP | Japan, BOPR, | 744{6- 347,000
P ECOSAR, Contractuat
Cors Servicss
71400 ~ 8LD
mﬂn&ﬁxmﬁ 400,000
08T .
Capanity Dpvelogment of 1Pg, x Ly LINCSA, UNDP Japen, BCPR, | 74500 160,000
Natiorat g inti Stalt Cors Miscollaneous
Rental and maintenance ofGtfices § X XEN I fMod, UNDP BCPR, T4500 - 54,000
: o ECGsAP, Miscalianecus
: Cure . .
i Conienon Services X X X i Mod, UNDR BOFR, TARNG - 36,0600
{ BCOBAP, fdiscalianeous
i Cota
§ Veldle (3} - Tovols Londonnsar X X Maod, LINCSA, BOPR, Core 72200 {05,000
: | Jesps. UNDP Equipment and
L _ Fumiture _
{ Communiafions, roml KX XX voJ, LINGSA, ECGSAP Y4500 ~ 76,616
| operalivret and msiatenance sogt UNDR Miscellaneous
of wabiclos . .
Travsls ~ Infernat and Extomal x X LNP. Mo, LINCS4, | Japan, BOPR. | 74600 - Trovel 50,008
. UNDP Corp
Cagt Recovery X XX X TuNDP Berman, fish, | 74600 - {00,000
dagac, BOPR, | Miscefiansous
& ECOSAR . .
Facilifios and Adminisiration (FRAF 1 X AP i LiNDp Getraan, Irizh, | 75400 446,225 85
i ,.wmn.% ROPR,

i



MANACEMENT AND N

The project will be executed by UNDP using Direct Implementation. This means that
UNDP wili have full responsibifity under this modality to ensure accountabiity,
wansparency, fimely implementalion, management and achievement of results. All
srocurement will be implemented in line with UNDP's rules and reguiations. The
management of project funds will be carred out scocording to UNDP financial ruies and
regulations against the budget presented in this project docurmnent. Through its Smalt Arms
and Security Sector Reform Programime, UNDP will work sfosely with UNPOL, fo snsure
the oversight of the project aciivities. UNDP will be responsible for providing certified
accounts to donors on alt expenditures conducted under these project documents.

A Project Board comprsing the Ministry of Justice: (MoJ) as chair; UNDP, co-chal;
LINCSA, ECOWAS, UNPOL as member, will be constituted. The board will meet quarterly
to review the progress made against achieving the planned objectives. However, ad hoc
meeting would aiso he corvenad as needed. The Projest Board will be supported by a
Project Manager, who, on behalf of the Project Board, will have the authority fo run the
project on a day-to-day basis. The Project Managsr’'s prime responsibifity is to ensure that
the project produces the resulis specified in the project document, o the required
standard of guality and within the specified constraints of time and costwThe Project
Board will be responsible for making, on a consensus basis, management decisions for a
nroject when guidance is required by the Project Manager, inchuding racommendation for
UNDP/ impismanting Pariner approval of project ravisions. Project reviews by this group
are made at designated decision peints during the running of a profect, or as necassary
when raised by {he Project Maragcr The Prolect Manager for decisions consults this
group when PM folerances {i.e. consirainis normally in terms of time and budgat) have
bezen exceaded.



The Legal Context

This project document is consistent with the provision of the basic sfandard
assisiance agreement betwesen the Government of the Republic of Libera and
United Nations Development Programme signed by both parties on Aprid 27,
1877. The host country implementing agencies shaff for the purpase of this basic
standard agreement refer to the govemment agency described in the agresment.

Revision can be made io this documeant with the agreement and signature of the
UNDP Resident Representative provided there is assurance that signatories
haye no obiection o the proposed changes: o

&) revision in or addition 1o any of the annéxas of this project document;

b} revision, which do rot involve significant changes in the immediate

objectives, outputs or activities of the project but are caused by the
management of input already agreed or cost increases due to inflation.

oS



3 The Annual Work Plan (AWP) Bonitoring Tool
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